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reziume

statiaSi ganxilulia efeqtianobis sax-
eebi, marTvis efeqtianoba sastumro bizne-
sis sferoSi da aRwerilia faqtorebi, rom-
lebic axdens zegavlenas sastumro sawar-
moebis muSaobis efeqtianobaze. garda amisa,
avtors ganxiluli aqvs efeqtianobis ana-
lizis ZiriTadi amocanebi da maTi gada-
Wris SesaZlo gzebi.

sakvanZo sityvebi: efeqtianoba, sastum-
ro biznesis sawarmo, marTvis efeqtianoba,
sastumro biznesis efeqtianoba.

sastumro sawarmos sameurneo saqmiano-
bis efeqtianobis analizi warmoadgens gada-
wyvetilebebis mimRebi umaRlesi rgolis
xelmZRvanelobis prerogativas, romelic
dakavSirebulia momsaxurebis fasis, masSta-
bebisa da saqmianobis mimarTulebis gan-
sazRvrasTan, mowyobilobebis CanacvlebasTan
anda axali informaciuli teqnologiis gamoy-
enebasTan.

efeqtianobis analizis ZiriTad amoca-
nebs warmoadgens:

¨ sameurneo situaciis analizi;
¨ miRweuli mdgomareobis mizezebisa da

faqtorebis analizi;
¨ mmarTvelobiTi gadawyvetilebebis mo-

mzadeba da dasabuTeba;
¨ sameurneo saqmianobis efeqtianobis ama-

RlebisaTvis arsebuli rezervebis gamovle-
na da mobilizeba.

ekonomikuri efeqtianobis gaangariSeba
rekomendebulia Catardes danaxarjebis
miRweul fulad SedegTan, anu ekonomikur
efeqtTan  Sedarebis gziT.

dadebiTi ekonomikuri efeqti  - es aris
ekonomia, uaryofiTi - zarali. miwodebuli
momsaxurebis xarisxisa da saimedobis zr-
dis pirobebSi ekonomikuri efeqtis erT-
erT saxes miuRebeli zarali warmodgens,
anu zarali, romelic ar warmoqmnila. mas
xandaxan ekonomiasac uwodeben.

amasTan erTad, asturmros danaxarjeb-
is, maTi gadanawilebis, xarjTaRricxvis

sastumro biznesis efeqtianobis
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Sedgenisa da kontrolis, TviTRirebuleb-
is kalkulaciis analizi, rentabelobis
zRvris gansazRvra da sastumro momsax-
urebis realizacia - yvela es sakiTxi aris
bazarze funqcionirebadi sastumro orga-
nizaciis saerTo efeqtianobis analizis
mxolod sawyisi etapi.

sastumro biznesis sawarmoTa efeqtiano-
bis Sefasebis problema sazogadoebis efeq-
tianobis Sefasebis problebis  analogiuria.
ZiriTad sakiTxs aq momsaxurebis efeqtiano-
bis gazomva da misi kriteriumebi warmoad-
gens. praqtika gviCvenebs, rom arasawarmoo
sferos  mxolod „danaxarji-Sedegis” midg-
omiT Sefasebas ar amoaqvs maRali mogeba
da xels ar uwyobs  efeqtianobis amaRle-
bas.

gamoyofen sastumro kompleqsis tipis
organizaciis ganzogadebul mizanTa Sem-
deg sistemas:

¨ konkurentul brZolaSi gadarCena;
¨ gakotrebisa da sxva finansuri dan-

akargebisaTvis Tavis daRweva;
¨ konkurentul brZolaSi lideroba;
¨ ekonomikuri potencialis amaRleba;
¨ momsaxurebis moculobis zrda;
¨ mogebis maqsimizacia;
¨ danaxarjebis minimizacia;
¨ rentabeloba da sxva.
gamoyofen efeqtianobis Semdeg saxeebs:
¨ moTxovnilebis (miznebis Sefardeba

moTxovnilebebTan, idelaebTan da normebT-
an);

¨ Sedegobrivi (miRweuli Sedegis Sefar-
deba miznebTan);

¨ danaxarjebis (danaxarjebis Sefardeba
miRweul SedegebTan).

sawarmos marTvis efeqtianoba ganisazRv-
reba efeqtis, anu Sedegis Sefardebis gziT im
danaxarjTan, romelic sistemam gawia am Sede-
gis misaRwevad. gansakuTrebulad unda gamov-
yoT marTvis efeqtianoba sastumro biznesis
sferoSi. marTvis efeqtianobis mravalwaxna-
govnebas ganapirobebs cnebaTa rigi, romlebic
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gamoiyeneba mkvlevarebis mier misive aRsaw-
erad. maT Soris:

¨ sammarTvelo aparatis muSakis Sro-
mis efeqtianoba;

¨ sammarTvelo aparatis, misi calkeu-
li organoebisa da qvedanayofebis Sromis
efeqtianoba;

¨ marTvis procesis efeqtianoba;
¨ marTvis sistemis efeqtianoba.
dRes marTvis efeqtianobis gansazRvra

mimdinareobs Semdegi mimarTulebebiT:
¨ marTvis srulyofisaTvis Catarebu-

li RonisZiebebis efeqtianobis analizi da
Sefaseba;

¨ saerTo efeqtis gansazRvra;
¨ marTvis sistemis efeqtianobis wilis

gansazRvra organizaciis saerTo efeqtiano-
baSi;

¨ funqciuri qvedanayofebis saqmianob-
is Sedegis efeqtianobis gansazRvra.

maCvenebelTa sistema obieqturad unda
Seesabamebodes oieqtis funqcionirebis rea-
lur bunebriv, sawarmoo da socialur-eko-
nomikur pirobebs. gardamavali periodis-
Tvis igi unda uzrunvelyofdes sawarmoeb-
is maRali adaptaciis unars swrafad cv-
lad garemo pirobebTan; sistemis yvela
elementis adaptaciis maRal dones; sawar-
mosa da misi calkeuli sistemebis funq-
cionirebis ekonomiurobasa da avtonomi-
urobas. sabaqro ekonomikis pirobebSi sas-
tumro tipis sawarmoTa organizaciisa da
marTvis mTavar principebs warmoadgens:
adaptiuroba; moqniloba, sinqronizacia, av-
tonomizacia, komercializacia, integracia,
avtomatizacia. am principebis ganxorciele-
bisaTvis saWiroa:

¨ sastumro momsaxurebebze fasdakle-
bebis (diskontebisa da seilebis) moqnili
sistemis organizeba;

¨ marTvis sistemis ganviTareba strate-
giuli dagegmvis danergvis gziT;

¨ personalis momzadeba, gadamzadeba da
Sromis organizaciis srulyofa.

sastumro sawarmoebis muSaobis efeqtia-
noba damokidebulia:

¨ miznebis dasaxvis xarisxze, anu maT
Sesabamisobaze garemo pirobebTan;

¨ motivaciaTa siZlieresa da mimarTu-
lebaze;

¨ arCeuli strategiebis dasaxul mizne-
bTan adekvaturobaze;

¨ momsaxurebis SemuSavebaSi CarTuli
finansuri resursebis moculobasa da
xarisxze.

pirveli sami faqtori axasiaTebs muSao-
bis efeqtianobis strategiul aspeqts; uka-
naskneli - taqtikurs.

cneba „sastumro kompleqsis efeqtiano-
ba“ aaxavs Semdeg Tvisebebs:

• miznis dasaxva. igi dakavSirebulia
TvisebasTan, miznis formireba moxdes sa-
zogadoebrivi Rirebulebebis CarCoebSi da
Seesabamebodes saWiro moTxovnilebebs.
miznis dasaxvisaTvis kriteriumebisa da
maCveneblebis SerCeva damokidebulia imaze,
aris Tu ara sawarmo orientirebuli direq-
tiul miTiTebebze, mosaxleobis moTxo-
vanaze da sxva;

• miznis miRwevis saSualebebi. isi-
ni unda iyos socialurad gamarTlebuli,
rasac moaqvs usafrTxoebis, rwmenis, kmay-
ofilebis  gancda. es aris sastumros Tvise-
ba, Tavi daaRwios araxelsayrel da gamoiye-
nos xelsayreli garemoebebi Tavis sasar-
geblod;

• ekonomiuroba. igi ixsneba sayovel-
Taod aRiarebuli Sedegebisa da maTi miR-
wevisaTvis saWiro resursebis Tanafardo-
biT; am resursebis SesabamisobiT; momgebi-
anobis maCveneblebiT. ekonomiurobis Sefase-
ba SeiZleba muSaobis produqtiulobis, ma-
terialuri resursebis, kapitalis, rentabe-
lobisa da momgebianobis, resursebis nor-
matiuli danaxarjebis kriteriumebisa da
maCveneblebis gamoyenebiT;

• adaptiuroba. momxmareblis gansakuT-
rebul moTxovnilebebTan Sesabamisoba ixsn-
eba samomxmareblo Sefasebebis da konkuren-
ciis rTuli sistemis meSveobiT. adaptiuro-
bis Tviseba efuZneba analizis procesSi stru-
qturis calkeuli elementebisa da parame-
trebis miznebTan da pirobebTan SesabamisobaSi
moyvanis SemuSavebul SesaZleblobebs.

saqmianobis efeqtianoba momsaxurebis
bazris formirebisa da misi gajerebis zem-
oT aRwerili pirobebis erTobliobaSi ixsn-
eba yvela sastumro sawarmosaTvis damaxasi-
aTebeli specifikuri kriteriumebisa da maC-
veneblebis daxmarebiT.
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Summary

The article deals with the types of effectiveness, efficiency of management in the hotel business and describes
factors affecting efficiency of hotel business. In addition, the author has reviewed the main tasks of efficiency
analysis and possible ways of solving them.
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